
To be approved at the Board of Education meeting October 9, 2012. 
 
MINUTES OF THE SEPTEMBER 27, 2012 SPECIAL BOARD OF EDUCATION MEETING. 
 
The Shaker Heights Board of Education met in special workshop session on Thursday, 
September 27, 2012, at 6:01 p.m. at the Shaker Heights Board of Education Administration 
Building, 15600 Parkland Drive, Shaker Heights, Ohio 44120. 
 
Members present:  Mr. Norman A. Bliss, Mr. William L. Clawson II, Mrs. Amy H. Fulford, Mr. 
Reuben Harris, Jr., and Ms. Annette Tucker Sutherland.   
 
President Sutherland presided. 
 
President Sutherland welcomed the Board and guests and thanked them for attending the 
meeting.  
 
BOARD MEMBER COMMITTEE REPORTS 
At this time President Sutherland called for Committee Reports. 
 
President Sutherland reported on the recent pension plan legislation passed by the General 
Assembly and signed by the Governor.  She indicated that the District would continue to monitor 
the implementation of the substantial changes and the possible impact to the District.  She also 
reported that Treasurer Bryan Christman is working on updating the special education funding 
issues report, which will be shared with the Board in the very near future.  The report will be 
delivered to and reviewed with our Congressional Representative Marcia Fudge at an upcoming 
meeting with her office. 
     
President Sutherland and Mr. Harris both attended the recent Strategic Planning update meeting.  
It was noted at the meeting that changes will continue to be made as time goes on to reflect 
identified improvements to the process. 
 
Mrs. Fulford reported on the Finance & Audit Committee meeting held on August 21

st
, where 

the discussion focused on the current draft of the five-year forecast. 
 
President Sutherland reported on the Performance Compensation Committee and their ongoing 
work on mentoring, peer evaluations, and the related pilot program. 
 
President Sutherland also reported that the District is investigating going “paperless” with 
respect to the Board meeting process through the use of a web-based program known as Board 
Docs.  A live webinar with a Company representative will be held at the Administration Building 
on October 10

th
.   

 
ANNOUNCEMENTS 
The next regular Board meeting is scheduled for October 9

th
 at 6:00 p.m. at the Administration 

Building.     
 
President Sutherland also announced that the purpose of the executive session this evening was 
to continue working on the superintendent search process by reviewing and evaluating the 
executive search firm proposals.  
 
EXECUTIVE SESSION 
At 6:20 p.m. upon the recommendation of President Sutherland, Mrs. Fulford moved, seconded 
by Mr. Harris that the Board of Education recess to executive session to discuss personnel 
matters related to performing a superintendent search.   
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Roll Call:  Ayes:  Mr. Bliss, Mr. Clawson, Mrs. Fulford, Mr. Harris, Ms. Sutherland. 
The motion carried. 
                           12-09-110 
       
President Sutherland declared the end of the executive session at 9:08 p.m., at which time the 
public session was reconvened.  There being no further business to come before the Board, Mr. 
Clawson moved, seconded by Mr. Harris that the meeting be adjourned. 
 
Roll Call:  Ayes:  Mr. Bliss, Mr. Clawson, Mrs. Fulford, Mr. Harris, Ms. Sutherland.  
The motion carried. 
                   

12-09-111 
 
The special meeting of the Shaker Heights Board of Education adjourned at 9:09 p.m. 
 
 
 
              
       Annette Tucker Sutherland, President 
 
 
              
       Bryan C. Christman, Treasurer 


